
 

 

 Pupil Premium Strategy Finham Primary School  

1. Summary information 

School Finham Primary School 

Academic Year 2019-2020 Total PPG budget £30,360 Date of most recent PPG Review Sept 2019 

Total number of pupils 446 Number of pupils eligible for 

PPG 

23 

(£1320pp) 

Date for next internal review of this 

strategy 

July 2020 

 

1. Current attainment  

 Pupils eligible for PPG (your 

school- 3/60 pupils) 

Pupils not eligible for PPG  

(your school- 57/60 pupils) 

% achieving expected standard or above in reading, writing & maths 0% 84%                                  
(65% National average 2019) 

 

 

% making expected progress in reading (Average Scaled Score) -4.3                                    
(+1.9 National 2019) 

 

+6.1                                    
(+4.4 National 2019) 

 % making expected progress in writing (Average Scaled Score)   -1                                         
(-1 National 2019) 

 

+4.9                                    
(+1.6 National 2019) 

 % making expected progress in mathematics (Average Scaled Score) -2                                     
(+2.5 National 2019) 

 

+8.4                                    
(+5 National 2019) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

2. Barriers to future attainment (for pupils eligible for PPG, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Across the school, group sizes of PPG children are small which makes generalisations difficult and potentially misleading. However, the school 
does closely monitor the progress of PPG children using Classroom Monitor, the school’s assessment and tracking system. Analysis of Summer 2 
2019 data shows that the majority of our PPG children make expected progress from their starting points in reading, writing and maths.  In writing 
and maths, some children are making more than expected progress. Where children are not making expected progress, the numbers are very 
small and cannot be used to generalise and identify a common area of need.  
 
Reading- Current 2019-2020 
Y3 (2 children)- 100% on track 
Y4 (4 children)- 100% Middle ability on track; 67% Higher ability on track 
Y5 (6 children)- 100% Below and Lower ability on track; 66% Middle ability on track 
Y6 (7 children)- 0% of Below ability on track (1 child); 100% Lower ability on track; 50% Middle ability on track. 
 
Writing- Current 2019-2020 
Y2 (2 children)- 100% of Lower and Middle ability on track. 
Y3 (2 children)- 100% of Lower ability on track; 50% of these exceeding expected progress. 
Y4 (4 children)- 100% of Lower ability exceeding expected progress; 100% of Middle and Higher ability on track. 
Y5 (6 children)- 100% of Below ability exceeding expected progress; 100% Lower ability on track with 66% exceeding expectations; 50% of Middle 
ability on track. 
Y6 (7 children)- 0% of Below ability on track (1 child); 100% of Lower ability on track with 25% exceeding expectations; 0% of Middle ability on 
track (3 children). 
 
Maths- Current 2019-2020 
Y2 (2 children)- 100% Middle ability on track  
Y3 (2 children)- 50% Middle ability on track 
Y4 (4 children) - 67% Middle ability on track with 33% exceeding expectations; 100% of Higher ability on track 
Y5 (6 children)- 100% of Below ability on track with 50% exceeding expectations; 100% of Lower ability on track; 50% of Middle ability on track; 0% 
of Higher ability on track (1 child). 
Y6 (7 children)- 100% of Below ability on track; 100% of Lower ability on track with 33% exceeding expectations; 67% of Higher ability on track. 

B.   30% of pupils eligible for PPG also have SEN.  1 of the these children has an EHCP. 



 

 

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  2 of the pupils eligible for PPG are receiving Early Help intervention, and a further 2 pupils are cared for under a special guardianship order. 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  All pupils to make expected progress. Increase in numbers of PPG children meeting ARE 
expectations in reading, writing and maths. 

Pupils eligible for PPG will have an increase in ARE in each 
year group in reading, writing and maths. 
 
 

B.   Children with SEN and PPG will make expected progress in reading, writing and maths, 
according to their individual starting points. End of unit tests and teacher assessments 
will be used to measure and track progress. 

Areas of need will be swiftly identified and suitable 
interventions will be put in place. Outside agencies will be used 
appropriately to support this. Targets will be set and reviewed 
termly during Structured Conversations, My Support Plan 
meetings and EHCP reviews .  
Data will show that children with SEN and PPG are making 
expected progress in reading, writing and maths, according to 
their individual starting points. 

C.   Children and families will be supported to ensure that basic needs are met and that 
children attend school ready to learn. Conditions for learning (particularly those 
associated around self-esteem) need to be secure.  
 

Attendance for PPG children will be above 97%. 
Holistic interventions and strategies will ensure the 
development of the “whole child”.  
 

  



 

 

4. Planned expenditure  

Academic year 2019/2020 

 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A/B Additional teaching staff 
and TA support- to be 
deployed based on need. 

We want to provide extra support to 
increase the rate of progress. Small 
group sizes with highly qualified staff 
have been shown to be effective, as 
discussed in reliable evidence 
sources such as Visible Learning by 
John Hattie and the EEF Toolkit.  
 

Extra teaching time and 
preparation time paid for out of 
PPG budget, not sought on a 
voluntary basis.  
Impact overseen by 
Maths/Literacy Leads, Phase 
Leaders, class teacher and 
Inclusion Lead, Headteacher.  
 

Head  Termly 
 
£16325 

Total budgeted cost £16325 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
fr this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C  Time for You counselling 
from Relate 

The EEF Toolkit suggests that 
targeted interventions matched to 
specific students with particular 
needs can be effective, especially for 
older pupils. Social and emotional 
interventions can have a positive 
impact on learning.  
 

Regular contact with school 
counsellor. 
Pupil voice, as appropriate. 
 

Inclusion 
Lead 

£4095 



 

 

C Learning Mentor 
(Exact details of role to 
be determined by Head 
and MAT, according to 
the apparent needs of 
the school). 

The EEF Toolkit suggests that 
targeted interventions matched to 
specific students with particular 
needs can be effective, especially for 
older pupils. Social and emotional 
interventions can have a positive 
impact on learning.  
 

Regular meetings between 
Learning Mentor and Inclusion 
Lead or Head. 

Head 
Inclusion 
Lead. 

£TBC 

Total budgeted cost £4095 
 
 iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All children to fully 
participate in all 
aspects of school 
like, including 
extra-curricular 
activities that 
make up the 
‘Finham 
Experience.’ 

Subsidised extra-
curricular activities. Each 
PPG child to attend one 
after-school session per 
week at no cost to the 
child’s family.  
PPG children have the 
opportunity to have 
music lessons. 
School trips subsidised 
for PPG children. 

The school has a rich and varied 
curriculum, supported by regular off-
site visits and on-site visiting artists 
and specialists to engage the children 
and raise their aspirations. Governors 
have authorised the subsidy of many 
of our curriculum enrichment 
experiences through the allocation of 
funding from the base budget, 
however, funding is also allocated 
from PPG to support the inclusion of 
all children, and subsidise trips and 
experiences for disadvantaged 
children as required to ensure every 
child has access to the ‘Finham 
Experience.’ 

Review registers of children 
participating in extra-curricular 
activities. 
Pupil voice. 

Inclusion 
Lead 
Business 
Manager/
Office staff 

July 2020 
 
Extra-curricular 
School trips- £750 
Music lessons- 
£630 
Finding Your 
Element £2000 

All families to be 
support in times of 
crisis. 

Emergency wrap-around 
care 
Initially, 2 places to be 
reserved at wrap-around 
care, for emergency 
situations. 

At times, all families may face 
emergency circumstances that may 
require their child/children to attend 
wrap-around care at short notice.  

Review incidences where 
emergency wrap-around care is 
required. 

Inclusion 
Lead 
Business 
Manager/
Office staff 

Termly 
 
£1200 

Total budgeted cost £30,360 



 

 

Total Planned Expenditure £30,360 

Estimated Budget £30,360 

 

5. Review of expenditure  

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Increased number of 
PP children 
achieving the 
expected standard 
and making at least 
expected progress 
in reading, writing 
and maths. 

Increased staffing 
to reduce staff: 
children ratios. 
1:1 tuition and 
small group work. 
Breakfast Club 
Boosters. 
Reading 
Recovery. 

Across the school, group sizes are small which 
makes generalisations difficult and potentially 
misleading. However, internal data suggests that 
children eligible for Pupil Premium in years R to 6 
were as likely as their peers to be making expected 
progress and to be reaching expected levels of 
attainment in Reading, Writing and Maths.  
 

As a group, children eligible for Pupil 
Premium are generally less likely to be 
achieving above age-related expected 
attainment and this is something we will 
be  targeting moving forward into 
2019/20. There are also very small 
numbers of children not making 
expected progress, who would benefit 
from targeted interventions. 

£20, 258 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Children and families 
will be supported to 
ensure that basic 
needs are met and 
that children attend 
school ready to learn. 
Conditions for 
learning (particularly 
those associated 
around self-esteem) 
need to be secure. 

Time for You 
counselling from 
Relate 

Children and families have found this service to 
have had a positive impact. 
 

To continue next year. £4095 



 

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PPG, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Children and families 
will be supported to 
ensure that basic 
needs are met and 
that children attend 
school ready to learn. 
Conditions for 
learning (particularly 
those associated 
around self-esteem) 
need to be secure. 

Learning Mentor 
to support 
children and 
families- e.g. 1:1 
and small group 
sessions to 
support emotional 
wellbeing/friendsh
ips/resilience etc; 
Early Help 
support. 

Interventions to support emotional wellbeing, 
friendship and resilience delivered successfully. All 
interventions reported to have had a positive 
impact on the children attending. 

New Inclusion Lead appointed 
September 2019 as part of 
restructuring of the Finham Primary 
leadership team. As a result of this, and 
the retirement of the previous long-
standing Learning Mentor, 
Headteacher to review with MAT and 
HR before appointing a new Learning 
Mentor. 

£15,000 
 

All children to fully 
participate in all 
aspects of school 
like, including extra-
curricular activities 
that make up the 
‘Finham 
Experience.’ 

Finding your 
Element 

PPG children fully included and fully participating in 
Finding Your Element. 
Pupil voice overwhelmingly positive. 

To continue next year. £2000 
 

All children to fully 
participate in all 
aspects of school 
like, including extra-
curricular activities 
that make up the 
‘Finham 
Experience.’ 

Enhanced 
‘Finham 
Experiences- 
Subsidised trips 
and extra-
curricular 
activities. 

PPG children fully included and fully participating in 
the ‘Finham Experience.’ 
High uptake of extra-curricular activities and high 
attendance for PPG children. 
Pupil voice overwhelmingly positive. 

To continue next year. £750- trips 
£630- music 
lessons 
 

All families to be 
support in times of 
crisis. 

Emergency wrap-
around care 

Incidences where Emergency wrap-around care 
were less frequent then expected in 2018-2019, 
which resulted in places not being used. 

Reduce the number of places set aside 
for emergency wrap-around care 
moving forward. Review if a growing 
need arises and increase if necessary. 

£3000 



 

 

Total Expenditure £43, 733 

Total PPG Budget £43,733 
 
 

 

6. Additional detail 

 

New Inclusion Lead from September 2019- Laura Francioso-Hehir  

 


